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MAY 2023 FINANCIAL SUMMARY

Revenue

Federal Assistance Revenue is under budget by $66,233 (-5.5%) for the month of May. For the year it is over
budget by $522,900 (8.7%).

Other Operating revenue category is over budget by $65,311 (94.8%) for the month. YTD this revenue is
over budget by $2,794,470 (855.7%).

The passengers service revenue is over budget by $179,009 (40.2%) for the month. $623,850 was collected
in May 2023 compared to $524,303 collected in May 2022. For the year passenger service revenue is over
budget by $356,172 (16.8%).

PMTF Grant application was filed this month and we anticipate we will draw the entire year’s distribution in
June.

YTD Property Tax Revenue received is $16,183,030 which matches our budgeted target.

Income Tax came in over budget by $8,209,571 (215.3%) for May due to a one-time special supplemental
distribution. YTD it is over $11,556,844 (60.6%)

The Service Reimbursement Program revenue is under budget by $1,436.3 (-4.1%) for the month. For the
year it is under budget by $19,333.6 (-11.2%).

The Total Revenue for the agency is over budget by 58,382,855 (86.1%) for the month of May. YTD Total Revenue is
over budget by 515,211,054 (31.3%).

Expenditures

1)

Personal Services

e Fringe benefits are under budget for the month by $391,272 (25.0%). YTD it is under budget by
$944,028 (-11.5%).

e QOvertime expenses continue to trend higher as we experience with labor shortage especially for
operators. The expenses were over budget by $281,084 (115.8%) for the month. The increase in the
overtime expense is offset by the under-budget salary expenses. For the year this category is over
budget by $1,551,364 (121.8%).

e Salary expenses are under budget by $806,755 (-20.4%) for the month of May. YTD it is under budget
by $3,400,230 (-9.2%)

The Personal Services category is under budget by $916,944 (-15.9%) for the month of May. It is under
budget for the year by 52,792,894 (-9.2%)



) Other Services and Charges

e Claims were under budget by $277,211 (-78.2%) for the month due to end of year settlements. For the year
this category is under budget by $278,508 (-14.0%).

e For the month of May, the Miscellaneous Expense category is over budget by $11,083 (14.0%). YTD is under
budget by $145,831 (-35.0%).

e In May, the Purchased Transportation category is under budget by $17,841 (-1.9%). For the year it is under
$25,744 (-0.5%).

e For the month the “Services” expense category is over budget by $994,835 (49.8%) due to $1,500,000 Red
Line maintenance payment to Indianapolis DPW. YTD this category is under budget by $4,611,570 (-32.3%).

e For the month, utilities expenses are over budget by $7,981 (4.2%). Accounting accrues expenses in lieu of
absence of actual invoices for the month. When the invoices are received, the accruals reverse out the next
month. For the year utilities are over budget by $31,021 (3.2%).

Overall, the Other Services & Charges category is over budget by 5718,848 (20.1%) for the month. YTD this
category is under budget by 55,030,633 (-22.5%).

1)) Materials & Supplies

e The fuel and lubricant category is under budget by $9,490 (-2.2%). YTD it is under budget by $343,075
(-15.8%).

e For the month of May, the maintenance materials category is under budget by $1,353 (-0.3%). It is
under budget for the year by $130,761 (-4.9%).

e Other materials and supplies category is under budget by $57,005 (-58.6%) for the month. For the year it
is under budget by $110,032 (-22.3%).

e Tires & Tubes category is under budget in May by $6,869 (-13.5%). YTD it is under budget by $24,965 (-
9.8%).

For the month, the Total Materials and Supplies category is under budget by 574,719 (-7.3%). For the year it is
under budget by 608,834 (-10.9%).

In May, the overall, total expenditures came under budget by 5272,816 (-2.6%). Year to date expenditures are
under budget by 58,432,362 (-14.5%).

FY 2023 NoN-BUDGETED REQUESTS

Expenditure Description Expense Category
2/15/2023 Production Studio equipment Capital Capital $30,000
3/23/2023 CTC Raingarden Safety Guardrail Services Operating $396,204

5/18/2023 Red Line Station Surface Application Services Operating $87,000




Update on the Stimulus Draws

Below is the summary of the Federal Stimulus Funds drawdowns/reimbursements. These funds are deposited into a
stimulus investment fund.

Federal Stimulus Grants CARES Act CRRSAA ARP | ARP Il
Total Draws to date $44,160,609 $21,170,527 $45,288,823 $27,948,425
RECOMMENDATION:

Receive the report.

Chief Financial Officer Bart Brown and Director of Budget Justin Burcope
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Operating Revenue
Federal Assistance
Other Operating Income
Passenger Service Revenue
PMTF Revenue
Local Property & Excise Tax Revenue
Local Transit Income Tax Revenue
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Fringe Benefits
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Claims
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Purchased Transportation
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Materials & Supplies
Fuel & Lubricants
Maintenance Materials
Other Materials & Supplies
Tires & Tubes
Total Materials & Supplies

Total Operating Expenses
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Indianapolis Public Transportation Corporation

Budget to Actuals (Comparative Statement) - IndyGo
For the Five Months Ending Wednesday, May 31, 2023

M22023 332 FM
Period Selected: 5
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Variance Variance Variance Variance YTD
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